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Electronics Recycling Standard, Section 8.1.5: 
 Recyclers shall maintain a detailed program to 

schedule and conduct regulatory compliance audits.  
 

Purpose: 
 To evaluate compliance with specific regulatory 

requirements, and assess the ability to continue to 
operate in accordance with all applicable 
requirements on an ongoing basis.   

Copyright © 2014 Recycler Qualification Office. All Rights Reserved. 2 



Compliance audit program should define the following: 
 
 Responsibility for undertaking the audits 
 Competencies and associated training for auditors 
 Detailed audit criteria 
 Procedure for conducting and assessing the results 

of compliance audits 
 Requirements for reporting results 
 Process for initiating corrective actions  
 Schedule for conducting audits on a regular basis 
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Compliance auditors must have the necessary 
knowledge and skills to: 

 
 Understand the operations and interpret the 

applicability of the specific regulatory requirements 
 Effectively apply auditing principles and techniques 
 Maintain objectivity and independence from the 

activities being audited 
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 Specific audit criteria must be defined based on 
applicable regulatory requirements  

 Identifying these requirements may first require the 
completion of a detailed gap analysis and may 
required third party support 

 In addition, key items to review to test compliance, 
such as records,  permits, registrations, etc. should 
be clearly identified 

 An audit checklist must be compiled to document 
the criteria and items to review, and also capture the 
auditor’s findings 
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The audit checklist should define the specific 
compliance requirements to be verified and provide 
the auditor any necessary direction or guidance. 

Applicable 
Act/Regulation/etc. 

Specific applicable 
element 

Items to review to 
verify compliance 

Evidence to 
demonstrate 
compliance 

40 C.F.R, Resource 
Conservation and 
Recovery Act, Parts 
240-281 
 
[Example: Federal 
US] 

Part 261 ɀ Identification 
and Listing of Hazardous 
Waste 
Part 262 ɀ Standards 
applicable to Generators 
of Hazardous Waste 

Waste determination? 
EPA Id number? 
Waste manifests 
Packaging, labeling 
 
 

 

Ontario 
Environmental 
Protection Act, R.R.O 
1990, Regulation 
347 
 
[Example: 
Provincial Ontario, 
Canada] 

Section 18, Generator 
Registration 
Section 19, Manifests ɀ 
Generator Requirements 

Environmental 
Compliance Approval? 
Generator registration 
number? 
Manifests? 
Packaging, labeling 
 
 

 

 



The audit procedure should clearly define: 
 
 Audit scope – Everything covered under the audit 

including any facilities, processes and equipment, as 
well as any specific exclusions or limitations 

 Audit objectives and intended outcome 
 Specific audit criteria against which the auditor will 

compare gathered objective evidence 
 Detailed process and responsibilities for conducting 

the audit, analyzing the information and reporting 
the results  
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The audit process should involve the following: 
 
 Collecting background information from legal and 

other requirements registry, permits, licenses to 
operate, previous audits, process descriptions and 
site details, inspections, sampling and monitoring 
results, etc. 

 Collecting audit evidence from records, documents 
(procedures, work instructions), employee 
interviews, etc.  

 Documenting observations on the checklist 
 Evaluating audit evidence for compliance 
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The purpose of the audit report is to document all 
findings of the audit and communicate the results 
 
The report must include an assessment of compliance 
to the audited criteria with supporting evidence 
 
The report must also detail any potential non-
compliance issues discovered 
 
Other details to include in the audit report:  audit 
objectives; scope; criteria; auditor; date; location; 
recommendations; and opportunities for improvement 
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For any identified non-compliances an action plan 
must be developed to: 
 
 Determine the root cause of the issue 
 Specify the necessary corrective actions that must 

be taken to ensure compliance 
 Specify the necessary preventive actions that must 

be taken to prevent any future reoccurrence 
 Assign timing and responsibility for completing all 

actions 
 Define the process and timing for reassessing the 

issue to verify the effectiveness of the actions taken 
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An audit schedule must be maintained to define: 
 Timing and frequency of audits 
 Any specific processes and criteria to be audited 
 Responsibility for completing the audit 
 
When developing the audit schedule consideration 
should be giving to the following: 
 New or revised regulatory requirements 
 Any changes in operations 
 Results of previous audits, including any identified 

non-compliances 
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Ç A detailed program has been developed to conduct 
compliance audits and assess the results 

Ç A detailed audit schedule has been defined and 
audit responsibilities assigned 

Ç Appropriate training has been provided to auditors 
Ç Detailed audit criteria and guidance information 

have been suitably defined 
Ç Evidence of completed audits and corrective action 

follow-up 
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RECYCLER QUALIFICATION OFFICE 

92 Caplan Avenue, Ste 102 
Barrie, ON L4N 0Z7 

 
Email: info@rqp.ca 

Website: www.rqp.ca  
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